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SWG Training course on communication,
presentation, organisation of events and
documentation

Day 3
11.04.2013
Thursday
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Daily
programme for
our third day
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feed-back committee giving a
short summary of yesterday‘s
activities
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On the following pagesthe 5
presentations are shown

Team 1:
Tourism development in the
Sharri Mouintains
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Team 2

Also developing a tourism
development concept
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Team 3
Branding Initiative

Using a combination of
flipchart and cards
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Team 4
on Rural Tourism

using a Powerpoint
presentation

Qéllimi i kryesor i projektit
|

Qéllimet tjera:
|

- Zvogélimii varférisa Qéllimi kryesor i projektit &shté gé té
- Parandalimi i migrimit né viset rurale, zhvillohet turizmi rural né rajonin e

- Zhvillimi i bujgésisé né viset rurale, Sharrit

- Rritja e prodhimeve blegtorale né rajonin e

Sharrit,

- Ngritja e kapaciteteve t& shérbimit dhe t&
akomodimit

- Promovimii vlerave natyrore, kulturore dhe
tradicionale

Pérshkrimi i gjendjes
I

Regjioni i Sharrit shirihet ng tri shiete: Magedoni,
Kosaové dhe né Shqgipéri, né gjatési prej 84km dhe
sipérfage prej 224 000 hektar. Pjesén mé té madhe
e pérbgnég kullotat dhe pyjet, me atrakcione te
vecanta si¢ jang Ligenet akullnajore, ujgvarat, majet
e larta, me mbi 2000 lloje bimésh, 339 lloje
endemike Ballkanike dhe me mbi 20 lioje steno
endemike, mbi 360 lloje t& faunés, mbi 30 maje t&
malit g tejkalojné lartésing mbidetare mbi 2 500m

J& kéto pjesé gravitojné nj& numér i madh
fshatrash autoktone me arqitekturé tipike
malore t& Sharrit me popullaté té
konsiderueshme dhe multietnike ku njé pjesé
e madhe kané migruar né viset urbane pér
shkak t& kushteve ekonomike.
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Team 4 continued.

Zhvillimi i bujgésisé-blegtorise
|

- Shfrytézimi i géndrueshému kullotave
pérmes zhvillimit t& blegétorisé tradcionale,

- Shfrytézimi i géndrueshémi frutave malore
né rajoni,

- Ngritja e kapaciteteve lokale pér aplikim né
programén |[PARD pér shfrytézimin e
fondeve pér bujgésia dhe blegtoria.

Ngritja e kapaciteteve té sherbimit dhe
te akomodimit dhe promovim té
turizmit rural

+ Me pilot projekte p.sh trajnimi | fshataréve pér ofrimin
e shérbimeve akomodimit
- Trajnimin e ciceroné&ve maloré

+ Prodhimi | materialeve propagandistikr (harta,
broshura, fletushka, video materiale )

+ Pjesémarrje né panaire rajonale dhe ndérkombétare.
«  Ekzistimi | mundésive pér zhvillimin e turizmit veror
dhe diméror.

Pritjet nga projekti
]

r‘

- Ngritja e 50 kapaciteteve té& shérbimit dhe
akomodimit,

« 20 Ciceron té trajnuar,

+ Naritja e prodhimit bujgésor dhe blegtoral pér 20%
« Rrifja e té& hyrave né& vendbanimet rurale

- Rrifja e standardit jetésor

« Kihimi | njg pjesé té popullatés né fshatrat e
braktisura

- Zvogélimi | papunésisé pér 10-15%
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Team 5
Protection of the Balkan
Lynx
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During discussion and comments to the presentations
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The training continued with an overview on ,Planning of an event...".
The chart makes clear, that a lot of work has to be done before the event.

This includes the definition of clear objectives, a careful selection of
participants and the calculation of the required duration and necessary
budget
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The ,,Script® describes the details HOW the event is going to be
conducted. Like in a film, this document is important for moderators and
organizers but it is never presented to the audience
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The sequence of steps in a moderated workshop follows the
moderation cycle.
After an introduction/clarification phase topics are gathered, prioritized
and handled e.g. in working groups.
At the end of the work session, an action plan is created.
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As the collection of ideas/topics/interests from a group is one of
the key moments in a participatory event, different ways with and
without cards are described
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One of the frequently useded techniques:
Brainstorming or open key-word collection

Photo-Doc of Training on Communication, Presentation, Moderation and Documentation, Durres, 9. —11.4.2013



South Cavtern Curope

SWEG~» giz

From theory to practice: 4 teams preparing the Agenda for coming
events in the region (2 topics with two parallel working groups each)
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Group 1
4t Sharra stakeholders’group meeting
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Group 2 with the same event:
4th Sharra Stakholders’Group Meeting

Organizimi i evenimentit te IV-rt
te paleve te interesuara “SHARRI”,
protokoli per aktivitetet ne te
ardhmen dhe koordinimi ne rajon

Detyrat dhe aktivitetet rreth
organizimit te evenimentit

* Formimi i grupeve dhe ndarrja a detyrave
rreth organiyimit te evenimentit

* Perpilimi i listes se participanteve,
trajnuesve, perkrahjes teknike (audio,
video, dhe perkthim), salla (vendi i
mbajtjes se takimit), buxheti.

* Pregaditja e DRAFT agjendes, templejtit
te FTESES, dhe njoftim te te gjithe paleve
te interesuara me emajl dhe telefon.

» Ne baze te informacionit kthyes perpilojme
listen perfundimtare te pjesemarresve

» Ne baze te struktures se pjesemarresve
perpilojme edhe listen per perkrahje teknike,
perkthyes), trajnues dhe te interesuar te tjere
te institucioneve te ndryshme

» Pregaditja dhe dergimi i agjendes finale te
gjithe te interesuarve,
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Group 3
Development of a joint
strategy for environmental
protection
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Group 3 continued
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Group 4
Development of a joint strategy for environmental protection
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The photo documentation allows simple and fast documentation of a
moderated and visualized meeting. The process is transparent and avoids
discussions and disputes afterwards. Prerequisite for a good documentation
are well structured pin boards and a legible writing
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The final self assessment shows the areas in which we could improve
our skills during the training (green vs. red dots):
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In how far did we achieve our training objectives?
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Highly successful, but the fun factor for some was too small
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Thanks a lot to this strong Stakeholder Group from the Sharra Region
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