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Daily 

programme for 

our third day  
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feed-back committee giving a 

short  summary of yesterday‘s 

activities 



On the following  pages the 5 

presentations are shown 

 

Team 1:  

Tourism development in the 
Sharri Mouintains 
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Team 2 

Also developing a tourism 

development concept 
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Team 3 

Branding Initiative 

 

Using a combination of 

flipchart and cards 



Team 4 

on Rural Tourism 

 

using a Powerpoint 

presentation 
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Team 4 continued. 
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Team 5 

Protection of the Balkan 

Lynx 
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During discussion and comments to the presentations 



The training continued with an overview on „Planning of an event…“. 

The chart makes clear, that a lot of work has to be done before the event.  

 

This includes  the definition of clear objectives, a careful selection of 

participants and the calculation of the required duration and necessary 
budget 
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The „Script“ describes the details HOW the event is going to be 

conducted. Like in a film, this document is important for moderators and 
organizers but it is never presented to the audience 
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The sequence of steps in a moderated workshop follows the 

moderation cycle.  

After an introduction/clarification phase topics are gathered, prioritized 

and handled e.g. in working groups.  
At the end of the work session, an action plan is created. 
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As the collection of ideas/topics/interests from a group is one of 

the key moments in a participatory event, different ways with and 
without cards are described 
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One of the frequently useded techniques: 
Brainstorming or open key-word collection 
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From theory to practice: 4 teams preparing the Agenda for coming 
events in the region (2 topics with two parallel working groups each) 
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Group 1 

4th Sharra stakeholders´group meeting 
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Group 2 with the same event: 

4th Sharra Stakholders´Group Meeting 
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Group 3 

Development of a joint 

strategy for environmental 

protection 
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Group 3 continued 
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Group 4 

Development of a joint strategy for environmental protection 
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The photo documentation allows simple and fast documentation of a 
moderated and visualized meeting. The process is transparent and avoids 

discussions and disputes afterwards. Prerequisite for a good documentation 
are well structured pin boards and a legible writing 
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The final self assessment shows the areas in which we could improve 
our skills during the training (green vs. red dots): 
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In how far did we achieve our training objectives? 
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Highly successful, but the fun factor for some was too small 
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Thanks a lot to this strong Stakeholder Group from the Sharra Region 
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